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ABSTRACT
This paper aims primarily to examine the effect of ambidextrous leadership and social media on company
performance and to measure the mediating role of digital transformation of telecommunications companies
in Indonesia. For this main purpose, a quantitative research dimension is applied with particular reference
to surveys. This research was conducted using quantitative methods to collect and analyze data, integrate
findings, and draw conclusions. The sample in this study amounted to 180 (0.72%) complete questionnaires
which were processed in quantitative testing. The main results show that Based on the discussion above, it
is concluded that ambidextrous leadership has a positive effect on company performance, ambidextrous
leadership has a positive effect on digital transformation, Social Media has a positive effect on digital
transformation, Social Media has a positive effect on Firm performance and Digital transformation has a
positive effect on Firm performance. . The study suggests utilizing extraordinary plans to identify external

and internal situations during and after the coronavirus (COVID-19) pandemic.
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1. INTRODUCTION

Over the years, technology has changed the
world and everyday life. Technology has made
gadgets and resources amazing, putting useful
information at fingertips. Back in the 1990s, the
Internet was a novel material, to which not all
households and industries had begun to gain access.
Modern technology has taken advantage of the way
to multifunctional devices such as smartwatches
and smartphones. Computers are more agile, more
portable, and more powerful than ever.
Technological improvements have provided faster
channels for interaction via instant messaging apps
and social media platforms.

The use of social media has revolutionized the
business world and is one of the transformative
impacts of information technology in business, both
within and beyond company boundaries [1]. Social
Media includes a wide variety of tools and
platforms (Social Networks, Blogs, Online
Communities...) with commonalities that connect
users in ways that allow bridging distances,

networking and other interactions [2]. Social media
has been defined as “a group of Internet-based
applications that build on the ideological and
technological foundations of Web 2.0, and which
enable the creation and exchange of user-generated
content” [3].

In an era of inevitable change and
transformation, the ability to cope with uncertainty
is increasingly important [4]. To succeed and
survive in the long term, organizations must find
new ways to deal with rapid technological
innovations in order to remain competitive.
However, dealing with rapid innovation is a
complicated process, and about 70 percent of all
companies fail in their transformation [5]. Although
much research has been devoted to answering how
organizations survive environmental changes, they
are still struggling to adapt.

Ambidextrous leaders apply open leader
behavior to encourage employees to proactively
seek new ideas and solutions and then turn to
closed leader behaviors to encourage employees to
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implement these ideas and solutions. Therefore, in a
company, ambidextrous leadership has the capacity
to promote proactiveness, innovation, and risk
taking by employees[6]. The interaction between
opening and closing behavior predicts innovative
performance in employees. Therefore, a greater
interaction between the two behaviors means a
higher level of innovation.

The telecommunications industry from the ICT
industry has become a part of the Indonesian
economy and has contributed significantly to the
equitable distribution of Indonesia's economic
development, especially outside Java. Indonesia is
the largest archipelagic country in the world
consisting of 17,504 islands with the characteristics
of many remote and remote areas [7].

As telecommunications infrastructure and
information technology have developed rapidly, the
field of study of corporate performance has become
more important than nothing which has brought
about the need for new models to examine how
companies will survive the challenges of a
pandemic. Prior to the pandemic situation,
Indonesia in 2018 was the largest in Southeast Asia
and will be the center of cloud growth for the target
overall market size of 1.218 Trillion USD by 2022
[8]. This means that at that time Indonesia was the
main market for Telecommunication and Digital
development in Southeast Asia for Multi-National
Information and Communication Technology
Companies in the context of international
expansion [8]. However, after the COVID-19
pandemic occurred in Indonesia, the situation
changed drastically, which caused
telecommunications infrastructure operators to
decide to postpone investment in infrastructure
development (New Capex) for 2020 and 2021 [9].
The performance of ICT industry companies in
Indonesia, especially telecommunications,
experienced a sharp decline in legacy revenue and
an increase in data revenue, but on a consolidated
basis there was a decline in the performance of
telecommunications industry companies.

In March 2020. The COVID-19 pandemic that
hit the world and arrived in Indonesia had a
significant impact on behavior change (new
normal) for Telecommunication service customers,
there was a significant spike in data traffic,
impacting the company's ICT and
Telecommunication  performance [10]. The
innovation of new digital Telecommunication
products and services cannot drive the decline in
Revenue Legacy, to increase the company's
revenue; new digital business model innovation is

needed in cooperation between telecommunication
industry players [9].

Much effort has been made to deliver the
promise of new solutions as well as provide data-
driven insights. However, only a few studies have
provided testable results due to the lack of skillful
ability and dexterity of people to come up with
these solutions. Recent research promises a new
approach to generate development plans for growth
as a component of enterprise performance by
promoting business processes and corporate
behavior to deal with market turbulence. For
example, based on previous research involving 112
Communication and IT companies in Spain in
2007-2008, it has been shown that company agility
[11] is the main determinant of positive company
performance [12].

Previous studies have  proposed that
ambidextrous leadership has become the main
driver for improving company performance [13]. In
previous sources, Ambidextrous Theory has been
associated with innovation theory which explains
how leaders have a positive role in corporate
innovation. However, understanding how people
engage in technology-based processes is a complex
task and warrants exploration of how people have a
role in corporate innovation theory. For example,
research has surveyed corporate innovation by
collecting data from 33 team leaders and 90
employees with positive results confirming the
relationship [10].

From various descriptions related to the
previous phenomenon, it is interesting to conduct
research to find applicable strategies carried out by
telecommunication industry players in order to
survive in the midst of a pandemic. Therefore, we
collect five determinants (for example, company
performance, ambidextrous leadership, social
media, and digital transformation) as a new model
of survival strategy implemented by the
telecommunications industry players in Indonesia.

2. LITERATURE REVIEW

2.1. Digital transformation

In recent years, digital transformation has
emerged as an important research topic as the
entrance of new digital technologies is forcing
incumbent companies in various sectors to
transform their businesses. As an emerging topic,
digital transformation has gained significant
interest, which has resulted in multiple research
directions and complex research areas [14]. For
example, DT has become an important factor in
research for information systems [15, 16], and the
existing literature deals with the adoption and use

S ——
3842



Journal of Theoretical and Applied Information Technology ~
30% June 2022. Vol.100. No 12 ~J

© 2022 Little Lion Scientific a ———

SMminl

ISSN: 1992-8645

Www.jatit.org

E-ISSN: 1817-3195

of digital technologies [17,18]. In addition, DT has
been investigated both in the marketing literature
on the effects of social media and digital
advertising [19] and in the strategic management
literature on the “conceptualization,
operationalization, and updating of business
models” [20]. As a result, the lack of evidence for a
shared understanding of the phenomena of this
study, and Williams et al. [18] emphasize the need
to understand when, why, and how digital
transformation works because existing research is
still incomplete.

2.1. The influence of Ambidextrous leadership

on firm performance

Sources from other studies found that separate
innovation units increase exploration, exploitation,
and ambidexterity in production and service
companies. The research carried out by
Blindenbach-Driessen & Van den Ende [21] stated
that production and service corporations’ benefit
from the separation of innovation units, with a more
significant impact on manufacturing companies.
Based on the above idea, we formulated the
hypothesis as following:
H1: Ambidextrous leadership has a positive and
significant effect on firm performance in the
telecommunication companies in Indonesia.

2.2. The influence of Ambidextrous leadership
on Digital transformation

Benner and Tushman [22] point out that the logic of
innovation activities has fundamentally changed
due to the dramatic reduction in communication
and information processing costs triggered by
digitization and the internet. Thus, a question has
been raised about whether and how ambidextrous
learning affects organizational performance in
digital transformation. Thus, entrepreneurial
leadership may be an antecedent of ambidextrous
learning in digital transformation, but its important
role does not seem to attract attention. More
importantly, organizations do not operate in a
vacuum; External and internal contexts that may
affect their organizational outcomes must be
considered [23]. Previous studies noted that digital
technology has transformed various operational
processes in the aspects of communication, decision
making, and coordination of organizational
activities [24,25].

H2 : Ambidextrous leadership has a positive and
significant effect on Digital transformation.

2.3. The Effect of Social Media on Digital

Transformation

This study also argues that boundary
conditions through the influence of social media
agility on company survival can be explained
through ambidextrous marketing capabilities. In
other words, the deployment of outside-in and
inside-out marketing capabilities will explain and
enhance how social media agility enhances
business viability. This is because social media
agility is more than a platform for volunteer
customer feedback to become a marketplace. Social

Media Technology can help increase the
dimensions of an organization's Corporate
Entrepreneurship [26]. This technology has

changed the way business is conducted, enabling
open communication and valuable feedback from
customers and partners. The use of Social Media
helps organizations to understand customer needs
and respond to them proactively, thereby increasing
the success of innovation. Despite the company's
desire to embrace Social Media tools to connect
with customers and enhance innovation, much
skepticism exists regarding its efficacy [27].

H3 : Social Media has a positive and significant
effect on Digital transformation.

2.4. The Influence of Social Media on Firm

Performance

By using social media, customers have access
to multiple sources of information shared with other
customers regarding their experiences and
recommendations. This affects their purchasing
decisions [28]. Therefore, the important role of
social media in developing relationships and trust
with potential customers, suppliers and partners is a
significant consideration for companies. Corporate
engagement in social media offers value to their
business including increased brand value [29,30];
sales growth [31]; e-commerce and social
commerce [32]; customer trust and stickiness [33];
innovation and new product development [34];
sharing knowledge [35]; CRM, customer
relationship management, eWOM [36].
H4 : Social Media has a positive and significant
effect on Firm performance.

2.5. The Influence of Digital transformation on

Firm Performance

Digital transformation provides a competitive
advantage for telecommunication companies that
significantly impact the Innovation Business and
Digital Business Innovation on Firm Performance
[37]. Research obtained from other sources
indicates that Apple initially focused on hardware
and software innovation. However, after the iPod
and iTunes innovations, which led to a new
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Business Model with an increase in revenue, profit
and stock price changes, Digital Business Model
Innovation had an accurate and significant impact
on the Company's Business Performance [38].
Studies on marketing and organizational innovation
have an accurate and significant effect on firms
with high-tech technology. This study proves a
synergy effect between innovation and Firm
Performance depending on the level of innovation
and industry category [39].

Therefore, in accordance with this idea, it was
assumed that Digital Business Model Innovation
has an accurate and significant effect on Firm
Achievement in the telecommunication companies
in Indonesia. This means that the firm performance
in increases with the rise in innovation. Value
proposition innovation helps firms to extend their
product and service portfolios and addresses new
market needs, which have been instrumental to firm
performance. Value capture innovation helps firms
to realize new revenue streams, in addition to
existing revenues, or to substitute the less profitable
ones, thus enhancing the prospect of future returns.
Value capture innovation can also strengthen
business performance through improved cost
structure, resulting in the reduction of
inefficiencies. The above discussion leads us to the
following hypotheses:

H5: Digital transformation has a positive and
significant effect on firm Performance in the
telecommunication companies in Indonesia.

3. RESEARCH METHODOLOGY

A causal research design is used to measure the
relationship between Ambidextrous leadership and
Social Media on Digital transformation and Firm
performance. While the descriptive research design
is used to describe or explain the variables studied
and to see the relationship and dependence of these
variables on their sub-variables.

The research design in this article is centered
on estimates and measurable data. The first stage
begins with identifying the problems that exist in
private companies. The purpose of this study was to
explain the relationship between several variables
that scored [35]. After identifying the problem,
collect theories from various references that will
become the basis for conducting research.
Furthermore, collecting theories related to research,
then from the results of mini research conducted on
ERP users, then the formulation of the problem is
carried out.

The purpose of this survey is to get an idea of
how Ambidextrous leadership and social media
influence  digital transformation and firm

performance. This study uses nonprobability
sampling because it does not need to determine the
number of samples [40]. Through the distribution
of survey questionnaires because data from the
evaluation is available, an analysis of the evaluation
results is carried out. The research was conducted
by conducting several tests such as the Outer Model
and Inner Model.

Primary data was collected through a survey to
obtain a sample using certain appropriate
considerations as respondents, both domiciled in
DKI Jakarta. In the end, a sample of 100
respondents met the requirements. In addition, the
data analysis technique used in this study is SEM
(Structural Equation Modeling) analysis in the PLS
(Partial Least Square) program. This study aims to
determine the direct and indirect variables.

3.1. Variables and Indicators.

Variables and indicators in research are critical
components. From the specified variables, a list of
questions will be formed, distributed to respondents
whose data collected will be used as material for
analysis into SmartPLS. Meanwhile, when
determining the most critical variables, it is when
formulating several concepts of events in an
organization that occur in case studies that will be
research material [16]. The data variables to be
taken in private companies are as follows.

Furthermore, the statistical tool used to process
the data is the partial least square-structural
equation modeling or abbreviated as PLS-SEM
with the SmartPLS program. Questionnaire items
for Ambidextrous constructs were adapted from
[38], Social Media constructs, [39], firm
performance constructs [36,31], Digital
transformation constructs from [31] and combined
with scale development. Measurement of items
using a 5-point Likert scale, ie points 1 to 4 points,
where 1 = strongly disagree, 2 = disagree, 3 = agree
and 4 = strongly agree.

The sampling technique was done by
convenience sampling. The number of samples is
100 respondents.

3.2. Demographic respondents
Table 1:Characteristics of respondents in this study

Respondents Total
Person %
Respondents by gender
. Men 65 65%
. Women 35 35%
Respondents by work experience
e  >35years 2 2%
e 5-10 years 8 8%
. 10-20 years 15 15%
e 20-30 years 19 19%
. 30-35 years 56 56%
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Respondents by age
. 30-35 years 2 2%
. 35-40 years 7 7%
e 40 -45 years 18 18%
. 45 -50 years 16 16%
. 50 -55 years 57 57%
Respondents based on work position
e GM 2 2%
. SGM 9 9%
e CEO 13 13%
e VP 76 76%
Respondents based on education level
e  High D3,
Sl% ( 23 23%
. S2 55 55%
. S3 22 22%

Source: interview

Through Table 1, the characteristics of the
respondents viewed from the demographic aspect,
namely gender, work experience, age, education,
and position at work show some interesting
information. Based on gender, the percentage of
male respondents is 65% and for female
respondents is 35% of the total sample size. gender,
based on work experience shows that the greatest
work experience is between 30-35 years (56%),
respondents based on age indicate that most
respondents are 50-55 years old (57%), based on
work position shows that respondents occupy the
most VP level as many as 22 respondents (22%)
and based on the education of most respondents
have a master's degree as many as 55 respondents
(55%).

4. ANALYSIS AND DISCUSSION
4.1. Validity and reliability of the proposed

model

In evaluating the construct validity tests, the
composite reliability and Cronbach's Alpha are
employed, where a confirmatory assessments is
used to assess the validity and reliability. In
addition to construct validity tests, construct
reliability tests were also carried out as measured
by composite reliability and Cronbach's Alpha
(CA) from construct measuring block indicators.
The rule of thumb that is usually used to assess
construct reliability is the Composite Reliability
(CR) value of 0.70 for confirmatory assessments,
where values 0.60 to 0.70 are still acceptable for
exploratory assessments. The results are given in
table 2.

From table 2, it shows that respondents have
identified and contributed in this work, and they
also have evaluated the effectiveness of the human
feedback before applying it as a correction to the
proposed model. This evaluation has a goal to

check the composite reliability which impacted on
the feasibility of the proposed model. The testing
results showed that there are increase in the
acceptability of the model and the credibility of its
predictions. This means that the proposed model is
suitable. In addition, a construct is declared reliable
if it has a composite reliability (CR) value above
0.70 and Cronbach's alpha (CA) above 0.60. From
the SmartPLS output above, all constructs have CR
values above 0.70 and CA above 0.60. So it can be
concluded that the construct has good reliability.

Table 2. Construct Reliability and Validity

VARIABLE & OUTER
INDICATORS LOADING
AMBIDEXTROUS
Al Leader allows various = 0.88
efforts to complete work 0
A2 Leader allows to think and = 0.93 CA=09
act independently 1
. 24
Leader allows regulations CR=09
A4 so that field 0.76 e ’
implementation runs | 7 AVE=0
smoothly
. 768
Leader allows a plan is 088
A6 implemented according to 3'
plan
Leader allows space to 0.91
A7 .
express opinions 2
SOCIAL MEDIA
Social media remotely
OA can allow customers to 0.73
1 connect with companies 0
to exchange information
OA Help fo‘ster customer 069 CA=
2 relationships, increase
. 0 0.916
: customer equity
OA Use social media to 090 CR=0.9
create new products for
4 8 34
customers
Social .n?edla. improves AVE=0
connectivity with relevant 705
market  agents  and ’
OA 0.87
enhances knowledge
5 . . 1
gained over time to
improve  organizational
performance
Digital transformation
DI Focus on customer value = 0.80
proposition 8
D2 Changing the operating 0.70 CA=0.8
model 6 99
Combining both CR=0.9
approaches by 23
D3 simultaneously changing 0.86 = AVE=0
the customer value 9 .666

proposition and setting up
operations for delivery.
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Organizations that are able

D4 and willing to do so are in = 0.84
a unique position to seize 1
industry leadership.
creating basic operating
D5 capabilities such as online = (.82
channels or digital supply 9
chain tracking
FIRM PERFORMANCE
Leader allows the
F1 employee to increase the = 0.73
firm profit relative to 0
competitors
Leader allows the
employee to increase 0.69
F2  annual ROE from the 0'
previous year relative to
competitors
Leader allows to increase 0.90 CA=0.9
F3  annual ROA  relative to 8' 10
competitors CR=0.9
Leader allows to increase 087 31
F4  sales relative to 1' AVE=0
competitors .696
Leader allows employee
to create Annual Share 0.86

F5

Growth relative to 0

competitors

Leader allows the

employee to  develop 091
F6  growth in the number of 8'

annual share transactions
relative to competitors

Source: analysis result (2021)

4.2. Average extracted variance (AVE) of each
tested construct

AVE represents the design and evaluation
quality of the proposed model. It is a statistics
formula to looks at empirical data of usable models
and enables to determine the correlation coefficient.
It also enables the statistical systems to learn,
automatically, from observations and improve from
their experiences without being programmed
explicitly [41]. AVE has the ability to learn from
data and sometimes performs good statistics
prediction of the purposes of the proposed model.
Hence AVE contains the features to be carefully
and correctly selected. It optimizes the proposed
model which allowing iterative interactions and
comparison among the users. Therefore, AVE score
represents that the approaches are effective in
solving problems that have complex/scarce data
sets. The results of the AVE are given in table 3.

Table 3. Discriminant Validity : HT/MT Ratio

=
e
I =
g f
2| = E| 2
7] 8 el ) =]
= = S < s
= [} 2 [5) =
S = = - =
3 | 8| E| B
> < %) 3 A
Ambidextrous
Social Media 0.944
Firm Performance 1.014 | 1.055
Digital 0.957 | 1.069 | 1.044
transformation

Source: analysis result (2021).

From table 3, the diagonal score in bold is the
average extracted variance (AVE) of each
individual construct. The off-diagonal score is the
squared correlation between them. Discriminant
validity was evaluated using the Heterotrait-
Monotrait Ratio (HTMT) criteria presented in
Table 2. Discriminant validity was measured by the
square root value of each AVE indicated in the
diagonal cell and required to be greater than the
correlation coefficient (a value other than the value
in the cell diagonal). Table 2 shows that this
requirement was also met and thus the discriminant
validity proved adequate for the factors evaluated in
this study. The factors can be graded as having a
mean rating of ambidextrous leadership of Social
Media (0.944), firm performance (1.014 and 1.055),
and Digital transformation (0.957, 1.069, and
1.044).

4.3. Predictive feature of t-statistic

High tech firm which have implemented
telecommunication technology is our concern. In
this section, we conducted t-statistics testing to
evaluate the primary data collected through the
survey to get the respondents answer, living in
either in big cities or small cities in Indonesia.
Their answers are used in the testing with the goal
to be a predictive model. The testing approach is
conducted in this research is SEM (Structural
Equation Modeling) analysis in the PLS (Partial
Least Square) program. This research aims to figure
it out direct and indirect variables. To assess the
significance of the predictive model in testing the
structural model, it can be seen from the t-statistic
value between the independent variables and the
dependent variable in the Path Coefficient table at
the SmartPLS output in table 4 below.

Table 4. Testing result of t-statistics and p-value
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2 £
£ z g -
H g 3 E
> ¢ » <
= = A~ &~
Ambldextrous > 443 0.00 Hypothes1s
H1 Digital N 0 is
transformation Supported
Ambidextrous > | 842 000 ypothesis
H2 Firm Agilit § o0 S
sty supported
S(')gal Media - 403 0.00 Hypothes1s
H3 Digital 4 0 is
transformation supported
Social Media > 3,89 000 Hypothesis
H4 . is
Firm Performance 6 0
supported
Digital Hypothesis
H5 transformation - §’66 (5)'01 is
Firm Performance supported
Source: analysis result (2021).
Each Hypothesis has score given by SmartPLS
representing the hypothesis feasibility to be
supported or rejected. Meanwhile, when

determining the most critical variable, it is during
formulating several concepts of events in an
organization that occur in case studies that will
become research material [16]. The testing is to be
taken after the sampling technique is done this
testing is important as a comprehensive
understanding of how to read and use the results
plotted in these figures can assist management in
improving firm performance.

4.4. Final model of firm performance

The final model of firm performance must
meet two requirements prior to any application: (a)
all indicators must have the same orientation, and
(b) the external weights must not be negative [42].
This requirement has been met. Based on Figure 1.
The final model of company performance explains
that the most important thing is that all variables
have a diversification effect that must be improved
in response to changes in business dynamics. While
the important variables that must be maintained are
ambitious leadership and social media because they
affect the other two variables to create company
performance.

Ambidextrous
leadlership

Ty

Firm
performance

Digital
transformatio

]

Media
Social

Fig.1. Final proposed model with testing result
Source: analysis results (2021)
4.4.1. The influence of Ambidextrous
leadership on company performance
The survey results show that many high-tech
companies have implemented new innovative
technologies to maintain their company's
performance. From the test results, the T-statistical
value (8.428) > 1.96 and the original sample value
0.876 (positive sign). From these results, the
hypothesis  which states that ambidextrous
leadership has a positive effect on company
performance is accepted. Sources from other
studies find that separate innovation units increase
exploration, exploitation, and ambidexterity in
production and service firms. Research conducted
by Blindenbach-Driessen & Van den Ende [21]
states that production and service companies
benefit from the separation of innovation units,
with a more significant impact on manufacturing
companies. Regarding the mediating effect of
ambidextrous ability on the interaction between
firm-level capabilities and firm performance. The
submission of Martinez-Climent et al. [6] provide
reasons to believe that market ambidexterity
indirectly affects sales growth. Theoretical
implication, the finding of this study provide
evidence that ambidextrous leadership has direct
effect to firm performance, as Alghamdi [43]
stated that leadership is the key to achieve an
innovative environment within any organization.
The success of Ambidextrous Leaders has to able to
achieve optimal balance in exploiting and exploring
all activities within the company.
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44.2. The influence of Ambidextrous savings from the Digital Transformation Program

leadership on Digital transformation

The survey results show that the influence of
ambidextrous leadership on digital transformation.
From the test results, the T-statistical value (4.438)
> 1.96 and the original sample value 0.685 (positive
sign). From these results, the hypothesis which
states that ambidextrous leadership has a positive
effect on digital transformation is accepted. By
increasing resource utilization and enlarging the
resource  pool, high-level exploratory and
exploitative learning contributes to organizational
performance in digital transformation. In particular,
resource awareness stemming from high-level
exploitative learning helps organizations effectively
allocate and reconfigure existing resources [14].
Benner and Tushman [22] point out that the logic of
innovation activities has fundamentally changed
due to the dramatic reduction in communication
and information processing costs triggered by
digitization and the internet. Thus, a question has
been raised about whether and how ambidextrous
learning affects organizational performance in
digital transformation. As is clear from above, it
isn’t just CEOs and top management that need to
think ambidextrously. It is no longer enough to set
up a standalone innovation team or incubator
separate from the existing business. At best this is
as unlikely to result in a successful venture as any
speculative start-up; and at worst it removes the
skills and incentives to regenerate within the core
business[44].

4.4.3. Social Media has a positive and
significant effect on Digital
transformation

The survey results show that the influence of
Social Media on digital transformation. From the
test results, the T-statistical value (4.034) > 1.96
and the original sample value 0.677 (positive sign).
From these results, the hypothesis which states that
Social Media has a positive effect on digital
transformation is accepted. This technology has
changed the way business is conducted, enabling
open communication and valuable feedback from
customers and partners. The use of Social Media
helps organizations to understand customer needs
and respond to them proactively, thereby increasing
the success of innovation. Despite the company's
desire to embrace Social Media tools to connect
with customers and enhance innovation, much
skepticism exists regarding its efficacy [26,27,28]..
Digital Transformation is a type of Business
Transformation driven by emerging technologies.
The potential for top line growth and bottom line

exceeds any other type of Transformation initiative.
At its core, Digital Transformation is driven by a
real change in the role of technology in an
organization[45]
4.4.4. Social Media has a positive and
significant effect on Firm performance
The survey results show that the influence of
Social Media on Firm performance. From the test
results, the T-statistical value (4.034) > 1.96 and the
original sample value was 3.896 (positive sign).
From these results, the hypothesis which states that
social media has a positive effect on firm
performance is accepted. Social media includes
various forms of online applications such as social
networking sites (SNS), blogs, forums, micro blogs,
photo sharing, video sharing, product/service
reviews, evaluation communities, and social
gambling [28,30]. Social media facilitates the
process of information sharing and content creation
by individuals [31]. People use different online
networks such as Facebook, YouTube, Wikipedia,
Twitter, Instagram, TripAdvisor, online forums,
rating and review forums to share experiences and
interact with other users [28].

4.4.6. Digital transformation has a positive
and significant effect on firm
Performance

The survey results show that the effect of
digital transformation on firm performance. From
the test results, the T-statistical value (2.663) > 1.96
and the original sample value 0.025 (positive sign).
From these results, the hypothesis which states that
digital transformation has a positive effect on firm
performance is accepted. Research obtained from
other sources shows that Apple initially focused on
hardware and software innovation. However, after
the iPod and iTunes innovations that resulted in
new Business Models with increased revenues,
profits and changes in share prices, Digital
Business Model Innovations had an accurate and
significant impact on the Company's Business
Performance [15]. . The study of marketing and
organizational innovation has an accurate and
significant effect on high-tech companies. This
study proves that there is a synergistic effect
between innovation and company performance
depending on the level of innovation and industry
category [16,19].
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5. CONCLUSION

This study has succeeded in measuring and
determining the factors that influence the agility of
high-tech  companies and the company's
performance in the telecommunication industry
players. Our proposed model has been positioned as
a predictive system model. This work provides an
overview of how the human factor along with
aspects of information systems can drive digital
business model innovation and company
performance. By following current trends,
application areas, we have measured how enterprise
capabilities have a challenging effect on enterprise
performance. However, the results of the analysis
show that the company's capabilities and digital
transformation have a complex role in model
innovation in company performance.

Based on the discussion above, it is concluded
that ambidextrous leadership has a positive effect
on company performance, ambidextrous leadership
has a positive effect on digital transformation,
Social Media has a positive effect on digital
transformation, Social Media has a positive effect
on Firm performance and Digital transformation
has a positive effect on Firm performance.

Our proposed model also converts empirical
data into a usable model using computational
statistics in the current SmartPLS software, with
humans-in-the-loop being surveyed and asked
about their role in enterprise agility and not thereby
generating faster, less expensive, interactive and
iterative learning processes yield three main
theoretical contributions. First, our research
provides a starting point for examining the
phenomenon of company performance in the
COVID-19 pandemic situation in the
telecommunications industry. Second, our research
provides evidence that ambidextrous leadership in
organizations scientific exploration of flexible
Leader Opening and Closing behaviors is
implemented in this situation. Third, by applying
ambidextrous leadership theory to support digital
transformation with Opening & Closing behavior,
leaders prove a positive relationship to Employee
Innovation Performance which will contribute to
improving company performance.

The limitation of the sample in this study is
because the sample in this study is managers, so it
is difficult to get a large sample. The sample
(respondents) in this study is very limited because
the number and scope of the company's employees
are not so large that they cannot be generalized to a
wider population. Future research is expected to use
a larger and wider sample in order to obtain better

research results, more generalizable, in order to
provide a more real picture of employee
performance.

For further recommendations, it is necessary to
incorporate the role of humans into information
computing systems and high-tech enterprises. It is
also advisable to examine the role of the cultural
variable in high-tech firms.
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